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Activity Rationale and Aims

Make 
Infrastructure 
Visible 
Authored by Susan Jurow, Bill Penuel, & Leah Peña Teeters

TWO 45 MINUTE 
MEETINGS AT LEAST 

A WEEK APART

Aims

Rationale

01.

To identify an artifact with your team 
that was designed collaboratively

02.

To make visible the diverse forms of 
activity that are involved in the successful 
implementation of the designed program

This activity draws upon the concept of articulation 
{svo0 hiĂrih ew xli pefsv sj gssvhmrexmrk sv mrxikvexmrk 
hmʆivirx wxverhw sj {svo ,wii Wxveyww0 5=<9-0 erh 
mrzmwmfpi pefsv0 hiĂrih ew {svo xlex mw mrxerkmfpi erh 
sjxir yrvigskrm~ih ,wii Nyvs{ ix ep20 645:? Wyglqer0 
5==9-2 Xeoir xskixliv0 xli gsrgitxw sj evxmgypexmsr 
{svo erh ,mr-zmwmfpi pefsv lipt xs gsrgitxyepm~i ls{ 
human activity is made possible by a constellation 
of factors, including explicit, implicit, tangible, and 
mrxerkmfpi jegxsvw2 Xlmw egxmzmx} wiiow xs wyttsvx 
collaborators in making visible the emotional, temporal, 
erh qexivmep mrjvewxvygxyvi viuymvih xs wywxemr tvsnigxw2 

Activity Summary
This activity involves codifying the explicit 
and implicit and visible and invisible labor that 
wyvvsyrhw sri evxmjegx2 Gsppefsvexsvw {mpp ywi 
a shared template to document the emotional, 
temporal, and physical infrastructure required to 
mqtpiqirx e jsgep egxmzmx}2 Srgi epp gsppefsvexsvw 
have documented their activities, they will work 
together to generate a robust picture of the re-
wsyvgiw viuymvih xs mqtpiqirx sri egxmzmx}2 
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WHOLE GROUP PREWORK:
01.
Identify an artifact that was designed 
gsppefsvexmzip} ,jsv i|eqtpi> er ett0 er izepyexmsr 
xssp0 e piwwsr tper0 e qirxsvmrk kymhi0 ixg2-2
02.
Ewo gsppefsvexsvw xs Ăvwx irkeki {mxl jsgep mhiew 
zme {vmxmrk2 Mrxvshygi xli gsrgitx f} ewomrk 
gsppefsvexsvw xs viwtsrh xs xli tvsqtx> ö[lex 
conditions had to come together for this [the 
mhirxmĂih evxmjegxa xs gsqi xs fiC÷ Srgi xlex mw 
ehhviwwih0 xlir ewo gsppefsvexsvw xs {vmxi sr> 
öErh {lex gsrhmxmsrw leh xs gsqi xskixliv jsv 
XLEX xs gsqi xs fiC÷ erh ws sr2  

e2	Lezi gsppefsvexsvw {vmxi jsv 54 qmryxiw mr 
response to this repetitive prompt intended 
xs hizipst qypxmtpi pe}ivw sj e wxsv}2
m2		 Encourage collaborators to write their story 

jvsq er öM tivwtigxmzi2÷

f2	Wlevi syx0 mhirxmj}mrk gsrxvehmgxmsrw erh xirwmsrw2

 
INDIVIDUAL “TAKE HOME” ACTIVITY:
01.
Identify a week-long period where the selected 
evxmjegx {mpp fi ywih2 Hyvmrk xli {iio sj 
implementation or use, have collaborators create 
digital journals where collaborators can keep notes 
sj xlimv mrxivegxmsrw {mxl xli evxmjegx2

g2	Mrxivegxmsrw gsrwmwx sj egxmzmxmiw wygl ew xmqi 
thinking about the artifact, noticing feelings 
related to the artifact, conversations about the 
artifact, making adaptations to the artifact, work 
sr xli evxmjegx2 

WHOLE GROUP
02.
After one week of documenting, dedicate a meeting 
to sharing out the work that was involved in 
mqtpiqirxmrk xli gsppefsvexmzip} hiwmkrih evxmjegx2 
03.
Gviexi e wyqqev} hsgyqirx sj viwsyvgiw 
viuymvih0 mrgpyhmrk xmqi ,i2k2 xmqi viuymvih xs 
prepare, implement, build and maintain necessary 
vipexmsrwlmtw-0 iqsxmsrep ,i2k2 xmqi xs tvsgiww0 womppw 
xs lsph erh rezmkexi liez} iqsxmsrw ew e kvsyt-0 
erh qexivmep ,i2k2 tl}wmgep viwsyvgiw-2
04.
Hmwgyww {lex mrjvewxvygxyvi riihw xs fi hiwmkrih 
erh qemrxemrih xs wywxemr xlmw {svo2

In Person Steps

QshmĂgexmsr Rsxiw

₲	Xli xieq ger qshmj} xli nsyvrep 
template to meet the needs of their 
wtigmĂg tvsnigx2 

₲	Xs jyvxliv ehhviww ls{ ts{iv wletiw 
in/visibility, the team should identify 
an artifact/reading that addresses how 
ts{iv mw ex tpe}2 Ew tevx sj wxit 70 ehh 
a column in the journal for addressing 
how power shapes in/visibility or the 
pego xlivisj mr xli evxmjegx3viehmrk2

https://o365coloradoedu.sharepoint.com/:w:/r/sites/Crown-Shared-Files-Outreach-Education/Shared%20Documents/Outreach-Education/Participatory%20Toolkit/Supplemental%20Materials%20for%20Tools/Draft%20Supplemental%20Materials/Make%20Infrastructure%20Visible_Journal_%20resources%20for%20implementation.docx?d=wf8b3e41a0cc15ac495e9e945e3900adb&csf=1&web=1&e=S5dPop
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https://o365coloradoedu.sharepoint.com/:w:/r/sites/Crown-Shared-Files-Outreach-Education/Shared%20Documents/Outreach-Education/Participatory%20Toolkit/Supplemental%20Materials%20for%20Tools/Draft%20Supplemental%20Materials/Make%20Infrastructure%20Visible_Journal_%20resources%20for%20implementation.docx?d=wf8b3e41a0cc15ac495e9e945e3900adb&csf=1&web=1&e=S5dPop
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Example from the field (cont.) 
structure to address the systemic issue of 
food deserts in a community-generated and 
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ö[lex mw wiir erh {lex mw mrzmwmfpi0 xs {lsq erh 
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irkekih viwievgl2 Mr H2 Tiyvegl0 N2 Vywwipp0 P2 
Gslir1Zskip0 [2 V2 Tiryip0 * H2 Ihh}1Wtmgiv0 
,Ihw-0 Handbook of improvement research in 
education. Vsyxpihki2

Qevmr0 E20 Wxi{evx1Eqfs0 X20 QgHemh1Qsvker0 R20 
[lmxi I}iw0 V20 * Ferk0 Q2 ,6464-2 Iregxmrk 
relationships of kinship and care in educational 
erh viwievgl wixxmrkw2 Mr E2 M2 Epm * X2 QgGevx} 
,Ihw2-0 Critical youth research in education: 
Methodologies and praxis ,tt2 68716:8-2 
Vsyxpihki2

Svv0 N2 I20 * Gvs{jssx0 R2 G2 ,5==6-2 Design by 
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wywxemrefmpmx} sj mrrszexmsrw2 Journal of the 
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