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departments (and divisions) will not even know if they are generating increased NTR,
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Centrally Held Funds:

additional money for addressing infrastructure needs centrally

(Amy has already reserved funds to cover costs in this area for the next two fiscal years,
so we do not need to begin adding additional permanent funding in this area
immediately. Based on (14) we recommend no additional funds for the moment.
additional held funds, to be used year by year for non-continuing purposes, including
individual, departmental or divisional teaching or research initiatives, student support
and other uses (‘rainy day fund’)

Funds going to divisions, but distributed on an automated basis by the College:

additional money for staff raises
additional Teaching Professor raises

Note that due to over-riding structural exigencies such as the Colorado Equal Pay Act,
staff raises must be handled centrally — we cannot allow one division to adopt
different pay rates or philosophies from the others. The net result of this reality is that
the 25% of total new incremental funds for staff salary increases would go to each
division based on how many staff are in the division, and then the raises would need to
be handled in a uniform manner across the divisions. There is somewhat more
flexibility for Teaching Professors raises, but we again recommend that this 15% of the
total funding pool be split among the three divisions proportionally to the number of
Teaching Professors in each division, and then be applied uniformly across TPs

within the divisions as much as possible.

Funds going to divisions, as discretionary funds for the divisions:

money for teaching faculty hires, or other purposes determined by the divisions. This
could be used for new TT hires, new Teaching Professor hires, or other uses, as
determined by the Divisional Deans in consultation with the Divisional Councils and
Budget Committees. We note that an alternative approach would be to allocate 65%
to this category, but with the strong suggestion that some significant portion of that
money be used for salary raises for Teaching Professors. These funds would be
distributed according to NTR generationa.

1In other words, next year we will continue under the numbers of the historical budget model.

2 The ASFS Budget Committee feels that further discussion is warranted with Central Campus regarding
chronic underfunding of A&S infrastructure needs, especially in light of the fact that Campus collects
71% of ICR on all A&S grants.



